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Executive Summary

A company based in Austria, EVG (Entwicklungs- und Verwertungs - Gesellschaft m.b.H.) developed and patented a design for a sandwiched panel walling system (EVG™ 3-D® panel), for the use in construction of civil structures (house, shops, business, etc). Their system proved to be quite unique and, due to its strength and versatility, has been used in a number of countries, various applications, and numerous climatic conditions.

A new manufacturing company is being formed, SBI EVG® 3-D® Construction Panel (Pty) Ltd, which will manufacture the patented and registered EVG™ 3-D® panel®, under license from Shiebrook International cc. This company will have South African based manufacturing, design, and quality control skills and will therefore help towards the country's economical and development growth. The construction companies will be using these panels through existing and new avenues and through a structure similar to the franchising structure.  We envisage erecting up to 5 manufacturing plants throughout South Africa to supply the demand for panels for construction leading up to the 2010 World Cup and beyond.  As soon as the demand stabilise, which we estimate to be after the world Cup we plan to move the manufacturing of 2 plants to 2 neighbouring countries to assist in the development of the housing infrastructure. After 2010, and should the local market prove to sustain the 5 plants, additional plants will be procured for the neighbouring states, as we also hold the right of first refusal in most of the neighbouring states.

The current market sector generally includes the residential and commercial building construction areas, with the residential made up of low-cost housing, affordable housing and upscale housing, as well as home improvement. A research and development department will also look at other niche markets for the panels in areas other than Building Construction. The R&D department will also be tasked with the testing and certification of various panel configurations for various applications.

The home improvement market alone has an estimated worth of around R60bn.   For bondable housing, most construction companies have concentrated on the middle and high end of the market due to low interest rates offered by the banks and the entry of large amounts of PDI groups being able to afford houses in the higher market price range. The growth of cluster home complexes and golf estates has increased exponentially over the last decade. It’s estimated, that this market is worth over R 100 bn per annum. The low-cost and affordable housing sector, being within the R100 000.00 to 450 000.00, is huge with only a few main players in this field. (Specialised market, untapped market). The current backlog in the Government housing delivery plan currently stands at over 3 500 000.

The license and know-how was obtained from the Austrian company, and two demonstration houses were built to show the method of construction, and to obtain the NHBRC certification. The technical approval has been granted by the NHBRC with regards to the building system. All housing constructions can now be enrolled at the NHBRC which also means that the banks will bond the development of housing units constructed with the SBI EVG® 3-D® Construction Panel. The next stage is to obtain funding to build the factory.  During the factory importation, installation and commissioning period, we plan to establish a market by importing panels to start construction immediately.  There are already a number of potential clients and can start the construction immediately.

The Financial estimates show a loan of +- R 100 Million paid back over varying periods, with a breakeven/cash positive point within the second year of operation.  The expected income per year of R 140 Million (in the second year), with an operation expenses of R 104 Million, will present a projected profit of well over R 33 Million per annum.

We will also be involve in developing 3 residential areas of which 2 will focus on Affordable housing and on will be an Estate which will incorporate small game on it.  The housing units on the 2 Affordable Developments will primarily cater for the R200 000. 00 - R450 000.00 houses, in which other developers have neglected in the past 5 years. This area of development is in high demand, as there is very few affordable housed available.  Each development will house +- 30 Units in a walled off estate. On the larger, estate we will concentrate on 2 Categories namely: upmarket Double story and Cluster housing. On these developments, the profit margins are bigger due to the lower cost of construction.  We are planning 20 Double story Units, 30 Cluster Units, with parks and recreational area and freely roaming wild life (Small mammals and antelope)
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Shiebrook International cc, a physical commodities trading company, amongst others, has experience, in the various sectors of the building industry.  As previously mentioned, they have obtained the licence for the technology from EVG.  This will be exclusively sub-licensed to the new entity, SBI EVG® 3-D® Construction Panel (Pty) Ltd (here after referred to as 3D), within South Africa.

Partnerships with appropriate value add companies, both for manufacturing and construction will ensure that the company establishes a manufacturing and construction base (the number of sites depends on the degree of acceptance in the market) in the country and builds the acceptance and use of this technology, through an intensive marketing and brand awareness plan, throughout South Africa. 

3D will maintain close relationships with the manufacturing and /or construction companies to establish exact customer requirements, as well as with technology to keep up to date with modern trends, new developments and uses of the SBI EVG® 3-D® Construction Panel. Through the World Wide Shared Knowledge Partnership Program, established by EVG, we will also gain knowledge and insight to new design, developments, applications and know how as they become available. Putting us one step ahead of the rest.
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